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6 HR Trends for 2026 
The workplace in 2026 is undergoing a transformation, 
largely driven by technological advancements, 
regulatory shifts and evolving employee expectations. 
HR is not a back-office function. More than ever, it’s a 
strategic partner shaping organizational resilience and 
competitiveness. 

Employers will face a dynamic environment in 2026 that 
demands agility, foresight and collaboration. This article 
explores six HR trends that will define the year ahead. 

1. AI Redefining Roles and Expectations
Artificial intelligence (AI) is no longer just a productivity
tool; it’s a workforce disruptor. According to global
consulting firm Korn Ferry, more than 4 in 10 companies
plan to replace roles with AI. This trend is most
pronounced in positions that involve repetitive tasks or
data-heavy processes, such as administrative support.

At the same time, AI is creating new opportunities that 
demand a different skill set. Research shows that while 
AI and automation threaten many U.S. jobs, they also 
accelerate demand for roles in industries such as 
technology, energy and AI infrastructure, as well as 
those focused on oversight, ethics and human-AI 
collaboration. Navigating soft skills, such as adaptability, 
critical thinking and emotional intelligence, is becoming 
as important as technical proficiency. Employers are 
investing heavily in reskilling programs to prepare 
employees for emerging roles, such as prompt 
engineering and algorithmic auditing. For both workers 
and employers, success in 2026 will depend on finding 
ways to work with AI rather than ignore it. 

Furthermore, AI’s impact in the workplace expands 
beyond work tasks and processes. In 2026, empathetic 
leadership is on the rise amid the digital era. As AI takes 
on routine tasks, the value of managers, supervisors and 
company leadership with emotional intelligence, 

adaptability and communication skills is more important 
than ever. 

As such, organizations can double down on empathy, 
trust and purpose-driven leadership. Employers 
recognize that technology can handle tasks, but it 
cannot replace the creativity, emotional intelligence and 
resilience that people bring to the workplace. By 
prioritizing mental well-being, fostering positive 
workplace cultures and designing roles that empower 
autonomy, companies are ensuring that innovation 
remains human-centered. In 2026, leading with 
humanity is key to thriving in a digital world where 
machines amplify, but humans define, the future of 
work. 

2. The Growing Gig Economy
Gig work refers to labor defined by short-term
contracts, freelance work and independent contracting,
rather than traditional full-time employment. Employers
commonly use these services to fill skill gaps, manage
project-based workloads or reduce overhead costs. An
increasing number of workers are actively embracing gig
work. According to Statista, more than 70.4 million
Americans are currently involved in freelance work. By
2027, freelancers, gig workers and crowd workers are
expected to become the majority of the workforce. For
employers, this trend is increasingly unavoidable.

People may be drawn to gig work for a variety of 
reasons. Some pursue it full-time, embracing the 
independence and flexibility it offers as a lifestyle 
choice. Others engage in gig work alongside traditional 
Form W-2 employment, using it to supplement their 
income, gain a safety net in case of layoffs or enjoy 
more control over their schedules. This hybrid approach 
is especially appealing to students, caregivers and 
professionals seeking autonomy or a creative outlet. For 
many, gig work is a strategic way to diversify income 
and reduce reliance on a single employer, offering both 
financial and personal empowerment. 
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